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OVERVIEW

Currently a public sector consultant working independently, and also in New Zealand as an Associate of the Economics and Strategy Group (ESG)  and internationally as an Associate of UK-based international development consulting firm Oxford Policy Management (OPM). 

Since 2005 major consultancy assignments have been in Pakistan, India , Uganda, Tanzania, Cambodia, Indonesia, Moldova, Albania, Serbia, Kosovo, Brazil, Timor Leste  and Fiji,  and  these have included evaluation , analysis and advice on national governance, and on central government management arrangements including, budgeting, public finance,  public service reform, monitoring and evaluation, national planning, whole of government policy-making, and social policy.

For eight years until early 2005, was the senior public management expert for two international organizations. From December 1999 to January 2005, was Division Chief, Budgeting and Management, in the OECD Paris, providing analytical and advisory services on Governance, Budgeting and Management to the senior central agency officials of the 30 OECD member states, and the governments of major transitional economies. 

From 1997 to end of 1999 was senior public sector management advisor for the Commonwealth Secretariat, London, playing an advisory and consulting role for Ministers and senior central agency officials in a range of countries in Africa, South and South-East Asia, the Caribbean, and the South Pacific. 

Before working for the OECD and the Commonwealth, was a public servant in New Zealand working in senior positions in four government departments- Ministry of Foreign Affairs, Tourist and Publicity Department, the Department of Justice, and the State Services Commission. These positions involved, membership of the departmental management board, and a wide range of responsibilities covering policy development, national and international policy implementation, audit and evaluation, and structural change. Responsibility also included the implementation of public management reform at the sectoral as well as the whole of government levels.   


Main strengths are: 

· Experience in working with ministers and senior officials on public governance, budgeting and management issues from a whole of government perspective.
· Experience in chairing and supervising research and analysis for international seminars and workshops 
· Theoretical and practical knowledge of the dynamics of different national and governmental systems and their wider societal institutions.
· Credibility as team leader, analyst, and teacher in international public management. 

EXPERIENCE 

Main Advisory and Consulting Experience

· Managed research and advisory programmes on public governance for senior central agency officials of OECD countries. This covered organizational, human resource management and public expenditure issues as they impacted on public governance. This included work on governance and performance indicators. A key output is the soon to be published review of two decades of public sector modernization across OECD (2003/4)

· Senior public management adviser for the Commonwealth Secretariat from 1996 to 1999 involving work on African continent in South Africa, Botswana, Malawi, Tanzania, Gambia and Sierra Leone. Main area of work was in “Strengthening Cabinet Decision-making” which involved working directly with ministers and senior officials in six commonwealth countries.

· Consulting Assignments have included

· Leader of Consultancy advising on future role and functions of Pakistan’s National Planning Commission (DFID, September 2010) 
· Co-leader for joint World Bank- GTZ review of Public Administrative Reform Programme in Cambodia (GTZ May 2010)
· Consultant for design of second phase of DFID’s Strategy for Evidence Based Decision-making in Uganda. (DFID June 2010) 
· Public Sector Management Specialist, ADB PIER Review of Fiji (ADB October 2010)
· Technical Leader , Review of DFID and EC Support for Evidence-based Decision Making in Uganda (DFID September 09)
· Leader , Review of Capacity Development Activities for UNICEF India (UNICEF February 2009)
· Strategic  Adviser , Public Sector Reform, Northwest Frontier Province, Pakistan (DFID February 2009 )
· Leader of Review of Organization and Structure of FATA Secretariat, Peshawar, Pakistan. (DFID December 2008)
· Leader of Review of Impact of Insecurity on Development Activity in the Northwest Frontier Province , and Federally Administered Tribal Areas of Pakistan (DFID December 2008)
· Reviewed Public Sector Reform Strategy of Cambodia (GTZ October to December 2008)
· Adviser on development Strategy for Punjab Economic Research Institute, Lahore, Pakistan.(DFID October 2008)
· Leader of Independent Evaluation of Uganda’s Poverty Eradication Action Plan over the ten years of its operation.(DFID/WB June 2008)
· Senior Consultant  on whole of government management and budgetary analysis for social protection project in Moldova.(DFID 2006, 2007 and 2008) 
· Senior Consultant providing oversight for  project on institutionalization of Medium Term Budget Framework in Pakistan (DFID,2007, 2008 and on-going)
· Stakeholder review, policy audit and analysis of policy management in the Ministry of Health in Indonesia. (GTZ,2007)
· Chief Governance adviser for World Bank project in support of  Strategic Development Plan for Kosovo (WB 2006 and 2007)
· External Reviewer of Cambodia Ministry of Health’s management and remuneration plan (DFID  2005 and 2006)
· Assisted donor coordination in health sector in Cambodia (DFID 2006) 
· Member of World Bank Team which monitored public management and governance reform programme in Timor Leste )WB March 2006)
· Rapporteur for southern African conference on the political/ administrative interface (SADC 2006)
· Leader of Evaluation of an Office of the Prime Minister /DFID/Norway project for strengthening ministerial level strategic planning in Serbia, Belgrade,  (DFID November 2006)
· Facilitated development, by the Albanian Ministry of Finance, of a seven year plan for the public finance sector (DFID September 2006)
· Assisted public sector reform team ( through mentoring and seminars) for government of Sao Paulo, Brazil, (Government of Sao Paulo, June 2006
· Member of IMF Technical Assistance team which reviewed organization and structure of the Ministry of Finance in Tanzania (IMF July 2005
· Development and implementation of public governance and management programme in support of NEPAD and the African Union  (OECD 2004)
· Development of networks of Senior Budget Officials (SBOs) in Latin America, Asia, Africa, and Central and Eastern Europe (OECD 2000 -2005)
· Sole external member of Steering Group for Evaluation of Ireland’s Strategic Management Initiative. (OECD 2003).
· Commissioned evaluation of public sector reform in New Zealand (“The Spirit of Reform” By Allen Schick)  (New Zealand State Services Commission 1992)
· Consultant (for Commonwealth Secretariat) to the Presidential Review of Public Administration in South Africa. (Commonwealth Secretariat 1998)
· Supervision of OECD budgeting and management system peer reviews for Netherlands, Denmark Brazil, Chile, Romania and Slovenia (OECE 2003/4)
· Review of organization of civil service management arrangements for the Cabinet of Trinidad and Tobago (Commonwealth Secretariat 1997)

· Other Governance work includes
· Supervision of team which prepared the New Zealand public service for the introduction of proportional representation system of general elections.
· Oversight of OECD-wide project on Public Governance in China.
· Development public governance and management programme in support of NEPAD and the African Union 

· Delivered presentations at public sector seminars and workshops in Denmark, Spain, Portugal, South Africa, Japan, Korea, Sweden, Canada, The United States, Mexico, British Guyana, United Kingdom, Ireland, Northern Ireland, Italy, France, Germany, Iceland, Turkey, Philippines, Malaysia, India, Barbados, Papua New Guinea, Trinidad and Tobago, Slovak Republic, New Zealand, Australia, Qatar and Lithuania.

Senior management experience 

· As Head of Division in Governance Directorate of OECD Paris (2000 to 2004) led expansion of budgeting, management and oversight networks of OECD Members, established the OECD Journal of Budgeting, and had major influence on re-positioning OECD public management away from NPM “ best practice” and towards more empirically and analytically based governance approach 

· Supervised review of leadership and senior management development across OECD countries

· As Senior Executive Service (SES) level officer of State Services Commission, supervised the development of policy for second generation public sector reforms in New Zealand, and preparation of public service for the introduction of Proportional Representation

· As SES level officer in the Department of Justice, established and managed a comprehensive internal audit and evaluation function covering Courts, Correctional Services, Criminal Justice Policy, Tribunals, Electoral Office, Commercial Affairs and Public Registries

· Participated as Member of inter-departmental team for merger between New Zealand’s Ministry of Foreign Affairs and the Department of Trade and Industry (1990) 

· As Deputy Chief Executive for the Department of Tourism managed overseas marketing and domestic product and service development

· As senior manager in Department of Tourism participated in process of privatizing some functions, and in corporatizing the department itself

· As Director of Planning for the Ministry of Foreign Affairs and Trade, introduced Corporate Planning and Output budgeting, and initiated a major management reform across ministry.

· As Deputy High Commissioner for New Zealand in Fiji, supervised political, economic and development assistance relations with Fiji, Tuvalu, Kiribati, Nauru, the South Pacific Forum and the University of the South Pacific.  

· Headed section in charge of planning and evaluation for New Zealand overseas development assistance programme 
Awards

Awarded Chevenning/Aoteora Scholarship to attend advanced management programme at Templeton College, Oxford University (January 1997)

John B Thurston Award 1995 for Outstanding Article of the Year in the field of internal auditing from International Institute of Internal Auditors

Selected Publications

“Networking amongst Senior Budget Officials” by Alex Matheson. This is a chapter in “Networks of Influence: Developing Countries in a Networked Global Order”, edited by Leonardo  Martinez-Diaz and Ngaire Woods, Oxford University Press, Oxford UK 2009. 

“Modernizing Government; The Way Forward” OECD Paris 2005. (Alex Matheson led this OECD review and contributed to the writing of this report)

“Public Sector Modernization: A New Agenda” by Alex Matheson and Hae-Sang Kwon in OECD Journal on Budgeting, Volume 3, No 1, OECD 2003. (This paper, with minor variations, was also translated into Swedish, German and Polish and published in public administration journals in Sweden, Germany, and Poland.)

“Outcomes Focused Management in OECD Countries “by Alex Matheson, in Outcomes-based Governance: Assessing the Results” edited by Molen, Van Rooyen and Van Wyk, University of Stellenbosche, Heinemann, Cape Town, 2002.

“Better Public Sector Governance” by Alex Matheson, in OECD Journal on Budgeting: Models of Public Budgeting and Accounting Reform, Volume 2, Supplement 2, OECD, Paris 2002

“Pour une administration et un gouvernement qui rendent compte et soient responsables” by Alex Matheson (translated by Sylvie Trosa) in “La Responsibilité : Mythes et Realités”, Dossier ENA No. 304, Paris, 2000  

“Strengthening Cabinet Decision-making in Commonwealth Countries” Co-authored with William Plowden, Commonwealth Secretariat, London, April 1999 

“Governing Strategically: The New Zealand Experience” by Alex Matheson, in Public Administration and Development, Vol 18, John Wiley and Sons, London, 1998

“Governance for the XXIst Century: Lessons and New Directions in Public Sector Reform” Report produced as rapporteur  of international conference organized by Privy Council Office of Canada and Commonwealth Secretariat, at Willson House, Meech lake, Ottawa, Commonwealth Secretariat, London, September, 1998

“Review, Audit and Evaluation,” In Public Sector, Journal of New Zealand Institute of Public Administration, 1994

 “Building Capacities for Governance: Civil Service Reforms in Commonwealth Countries”, paper delivered at World Conference on Governance, UNDP et al, Manila, June 1999. 
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